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                   Strategic planning and its benefits to the organization
Strategic planning is a crucial tool that helps in guiding an organization in making their day-to-day decision and also evaluating the progress of the company. Strategic planning also involves changing of approaches to an organization if the institution is not moving forward towards progress. For a company to make an effective strategic plan, the management should give careful deliberation on the strategic objectives that is backed up with goals that are realistic, and intensively researched (Wheelen et al., 2016). A strategic plan is usually formally documented with systematic and key decisions that can lead to the success of an organization. 

Strategic planning has a lot of benefits to an organization; the ultimate benefit of strategic planning is that it improves the performance of an organization holistically. The strategic planning process usually includes the employees in all the departments, their activities and responsibilities that contribute to the larger picture of the organization (Wheelen et al., 2016). The organization usually benefits from strategic planning through evaluation of goals and progress after a certain period of time; if the company is not on the right track then it will have to revise the strategic objectives. For instance, if you plan to grow the sales of your products in a certain year then another company arises that poses to be a threat then eventually there would be the need to redefine the strategic objectives and evaluate the progress to attain a competitive edge.

The benefits of strategic planning includes better cooperation in those pursuing the strategic objectives, there is an attained consensus on the key issues and strategies that address the organization, there is a clear outline and communication of the priorities, and also there is effective management control of the strategic initiatives in the organization.

Reference
[bookmark: _GoBack]Wheelen, Thomas L., Hunger, J. David, & Deresky, Helen. (2016). Concepts in strategic management, international management, and business policy, Custom edition for Embry-Riddle Aeronautical University. Pearson Prentice Hall

